
As reflected by manufacturing performance for Q1 and Q2, the manufacturing sector is experiencing 
challenging times. Recent Purchasing Managers Index (PMI) data released for the beginning of Q3 
indicates that the situation is not set to improve in the short term, as evidenced by a contraction in output, 
new sales orders and employment numbers.

Current circumstances emphasise more than ever before, the importance of re-industrialising our economy. This 
needs to be achieved by co-ordinating industry investment with public support so that we can act decisively 
and effectively to revive manufacturing in our country as it remains South Africa’s greatest opportunity for 
job-rich growth.

The Manufacturing Circle’s three goals to grow the sector focus on achieving a competitive 
manufacturing environment, attaining a supportive international trade position (particularly when 

looking at unfairly incentivised imports), and strengthening the reputation of 
locally manufactured products. 

These objectives are being driven through our Map-to-a-Million 
initiative where, if manufacturing had its rightful place in the economy, 
an additional 1 million direct jobs in the sector could be created 
within a decade. We are currently engaging with our members 
and policy makers to address the blockages to investing in and 
growing the manufacturing sector. We are prioritising key areas 
requiring immediate attention to include trade administration, 
incentives and the regulatory environment. Key recommendations 
and an action plan will be communicated in due course.

Aligned with this overall initiative is the Vaal Triangle 
Rejuvenation Project - a specific intervention requiring a 
collaborative approach between industry and policy makers. The 

exercise involves an understanding of opportunities for industry 
growth (particularly in the steel and petrochemical sectors active in 

the area) and the commensurate government support to enable the 
process. An economic analysis of opportunities for the area is in progress, 

whilst work is being conducted in parallel with the public sector to include 
assessment of incentives to stimulate growth, and ways in which provincial 

government procurement spend can be effectively applied.

Although we have not seen significant job growth yet and our manufacturing environment is operating under 
pressure, the drive for reindustrialization requires ongoing commitment and engagement between industry 
and policy makers. It requires consistent focus and hard work to get it right. The Manufacturing Circle remains 
committed to champion this process.

An in-depth engagement held with Finance Minister Malusi Gigaba in June illustrates our approach. The 
Manufacturing Circle’s views on ‘Kickstarting Industrialisation in South Africa’ (refer attached presentation) 
was discussed at length by Manufacturing Circle members and the Minister and key advisors. 

We received positive response regarding the importance of fiscal support to stimulate reindustrialisation 
of our economy, and are engaging to identify areas of focus to include ongoing support of the various 
manufacturing related incentive schemes.

Furthermore, the Manufacturing Circle’s Agro-processing Working Group has also progressed over the last 
Quarter. Manufacturing Circle members McCain, Pepsico (Simba), Two-a-Day, Distell, Pioneer Foods and 
Mpact participated in an industry analysis to understand the potato and apple juice concentrate value chains 
where growth opportunities exist, and where government support would be best applied. The Manufacturing 
Circle has been active in working with the dti with particular reference to the recently launched Agroprocessing 
Support Scheme (APSS) as well as the identification of strategic projects which require greater co-ordination 
across the value chain beginning with farming, so as to increase local supply content and associated job 
creation.

We will continue to apply this methodology in relation to other sub-sector specific focus areas, with rail 
currently being considered as the next area of focus.

In addition, the Manufacturing Excellence Programme is being developed with the University of Pretoria’s 
Gordon Institute of Business Science (GIBS). The aim is to address and remedy the lack of manufacturing 
skills at middle-management level. We believe that South African manufacturing needs to invest much more in 
skills and in equipment to be globally competitive. We need to improve in the fundamental skills of running a 
factory, planning production and maintenance, optimising inventory and run lengths, while always meeting 
customer requirements. Expressions of interest for a course commencing early next year are underway. 
Contact Farzana Ally, allyf@gibs.co.za, for further information.

The National Manufacturing Indaba, where the Manufacturing Circle is positioned as a key sponsor together 
with the dti, took place at the end of June. Key themes to drive manufacturing growth were explored to 
include examples of the best of South African manufacturing, value added exports, building an industrial 
financing incentives ecosystem, capacity development, supplier development and capacity building and the 
relationship between sustainable manufacturing, competitiveness and efficiency. International speaker Peter 
Marsh also communicated his views on the New Industrial Revolution.

As a Manufacturing Indaba Steering Committee member we continue to review the format of the initiative 
so that we achieve maximum benefit by connecting industry and policy makers to drive concrete objectives. 
Feedback and suggested areas is always appreciated.

Regional Manufacturing Indabas are scheduled for KZN (14 September 2017), Eastern Cape (20 October 
2017) and Western Cape (22 November 2017). Please access www.manufacturingindaba.co.za for further 
information.

Enhancement of the reputation of South African manufactured goods is a further ongoing exercise. 
Regarding public procurement, we maintain a close eye on the developments and implementation in the 
designation including motivations for the designation of new products, and monitoring and implementation 
regulated by the Public Procurement Policy Framework Act (PPPFMA). We also engage regularly with Proudly 
South African to support efforts in communicating the importance to the private sector of buying locally 
manufactured product.

A sustained, committed focus on achieving our three goals is vital, given the current economic environment, 
which does not bode well for growth. More than ever before, manufacturing remains our best hope to lead 
the economic turnaround which South Africa so urgently needs. 

We thank you for your continued support and look forward to working together, with commitment and energy, 
in the interests of revitalising our economy.   

  Sincerely
  André de Ruyter
  Chairperson: Manufacturing Circle
  CEO: Nampak Ltd
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Minister Gigaba with André de Ruyter, CEO, Nampak
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