
In the first quarter of 2017, the Manufacturing Circle stepped up its efforts to strengthen and highlight our 
industry’s position in the South African economy. Research already shared with you suggests that one million 
jobs could be created if the sector were to claim its rightful share of the economy, by contributing at least 
double its current 13% share of GDP. Our efforts to reach this target remain focused on our three goals: to 
achieve a competitive manufacturing environment, to attain a supportive international trade position and to 
advance the reputation of South African manufactured products.

To this end, we continue to stress the importance of manufacturing across various platforms. In addition to 
our regularly-published opinion pieces in the financial media, and our commentary on manufacturing data 
releases, we engage in specialist discussion platforms. These have recently included a World Bank panel 
discussion on the Ninth South African Economic Update motivating the importance of investment incentives in 
the manufacturing sector. We voiced our backing for the report’s central message that well-targeted private 

investment in manufacturing can drive job creation. 

The Manufacturing Circle also provided post-budget feedback in 
Parliament to the Finance Portfolio Committee.  We outlined how taxes 

in the manufacturing sector - both current and looming - are inhibiting 
growth.

A common theme in our work is to spread understanding of the 
factors inhibiting investment in manufacturing, and coming up 
with realistic and practical ways to change this. We now closely 
track the current situation with our newly-launched Manufacturing 
Investment Tracker (MCIT). This measures enterprise investment 
decisions and trends – and focuses on property, plant, equipment, 
research and development, and human capital. The findings of 
our surveys are an important communication and discussion tool 

within industry, with media and with the public sector.

In addition to our broader, overarching endeavors, we have also 
selected and initiated some priority projects, all of which have tangible, 

achievable deliverables.

Our Manufacturing Excellence Programme is being developed with the University 
of Pretoria’s Gordon Institute of Business Science (GIBS). It aims to address and remedy the lack of manufacturing 
skills at middle-management level. We believe that South African manufacturing needs to invest much more 
in skills and in equipment to be globally competitive. We must get a lot better at the fundamental skills of 
running a factory, planning production and maintenance, optimising inventory and run lengths, while always 
meeting customer requirements. 

The Vaal Triangle Rejuvenation Project is a project within the CEO’s initiative which  I am co-ordinating as the 
Project Lead. We are identifying ways to revitalise the region, and pressing for regulatory changes to support 
new investment in the area. 

The Manufacturing Circle has also established an Agro-Processing Working Group to engage with the dti 
on the support mechanisms which are required from government, and the reciprocal undertakings which are 
needed from industry to grow the sector. Our approach involves the assessment of different value chains.  We 
are currently looking at what can be done with potatoes and concentrated fruit juice.

In addition to furthering these important existing initiatives, our plans for the 
current Quarter include a dialogue with the South African Reserve Bank.  This 
will discuss what support from financial institutions could be provided to the 
manufacturing sector to help mitigate the negative effects of exchange rate 
volatility. This issue is particularly relevant in turbulent economic times, given 
that so many of our manufacturing inputs are imported. Our regular 
engagements with the dti will also be continued, as this is a key 
economic department which oversees our sector.

A sustained, committed focus on achieving our goals is 
vital, given the current economic environment, which 
does not bode well for growth. More than ever 
before, manufacturing remains our best hope to 
lead the economic turnaround which South Africa 
so urgently needs. 

We thank you for your continued support and look 
forward to working together, with commitment and 
energy, through the current Quarter and beyond.   

  Sincerely
  André de Ruyter
  Chairperson: Manufacturing Circle
  CEO: Nampak Ltd
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